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Agenda

1. Social Protection 101

2. Shock Responsive Social Protection (SRSP)

3. The Role of Social Protection in Disasters and Climate
Change



How many of you are paying into a state
pension scheme?



If you get unemployed tomorrow, would you
get state support?



How many of you have made use of parental
benefits or receive child benefits?




What is social protection ??
p

“The set of policies and programmes designed to reduce and prevent social
risks throughout the lifecycle — and displacement — such as poverty,
vulnerability and social exclusion” (ILO)
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to face life’s shock, this includes 2

healthcare and income security for
the whole life cycle

* |tis part of a government-owned | Ti Qf‘;& \j/

policy and programme portfolio,
delivered through sophisticated
systems

» The protection that individual’'s need i




Social Assistance: Cash & In-Kind Transfers, Cash For Work, School Feeding, Social Pensions, Etc.
Ove rVi ew Social Insurance: Contributory Pensions, Health Insurance & Unemployment Benefits
Labour: Employment Programs, Etc.

f ° I A Social Services: Nutrition, Disability, Etc.
O SOCIa Informal SP: Community-Based Schemes (Savings, Funeral)

protection
schemes

Conditional Cash Transfer
Child Nutrition & Social

Shock

Services
@
g Cash Transfers and/or
Cash For Work
O Youth School Meals
E Employment LA e . Community Funeral Support
Program ' :

..................................................................

Employment Training
Contributory Employment,
Health & Pensions Benefits

Lifetime

>

Source: Authors, adapted from WFP Safety Net Guidelines, Module A, June 2014



But how
Global effective coverage rates Social protection coverage
f ar h aV e (excluding health and sickness) across the life cycle (SDG 1.3)

we gotten: 46.9%

of the global population

are effectively covered by

at least one social protection
benefit (SDG 1.3)
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Population receiving at least one social
protection benefit (SDG 1.3) by region

83.9% 64.3% ‘ 44.1% 40% 17.4%

Europe and Americas Asia and Arab States
Central Asia the Pacific

Image from ILO (2021).




Social Protection schemes

Social Protection
Non-contributory

Social care Social insurance La buur_ market Enlicies
and interventions

Social assistance

Social Public works Fee wavers Subsides = Family support Health Insurance Active: Passive:
transfers programmes = For basic = Fuel services Insurance for: Work sharing Work sharing
= Cash = Cash health/ = Food = Home- = Unemployment = Training = Maternity
transfers for work education based care = Maternity/paternity = Job search benefits, injury
= Vouchers - Food = Disability services compensation
= In-kind for work - Work accidents and sickness
transfers = Old-age pension benefits for
(inc.school = Crop/ livestock those in work
feeding) insurance = Changes in
legislation (e.g.
minimum wage,
safe working

conditions)



So how does a
Social
Protection

Programme
Work?

IMPLEMENTATION
AND DELIVERY

PROGRAMME |:|
lll DESIGN ==

Monitoring and Information
evaluation system

Level/Value -ﬂ Poverty and

frequency and n vulnerability

duration assessment

Financing risk profiling
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eoe » POLICY AK
Case Legal and Policy Governance and Outreagh apd
Management Framework coordination Communications
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V Functional and
technical capacity
E Elegibility criteria Benefits/services
and qualifyng package (programme
e condition types, objective

and linkages

Accountability Registration
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Provision of Assessment of needs

payments/services and erroliment

Source: SPACE and WFP (2021)



Approaches to
Social Protection




1. Shock Responsive
Social Protection




Shock-Responsive Social Protection
(SRSP)

1. Shock-responsive social protection is a term used to bring
focus on shocks that affect a large proportion of the
population simultaneously (covariate shocks).

2. This can be ex ante or ex post

3. Social protection can complement and support other
emergency response interventions.



Typology of options for shock-
responsiveness

Design tweaks

Piggybacking Vertical expansion Horizontal expansion Alignment
Adjusting the design Use an existing Temporarily increase Temporarily increase the Align with other current
of routine social programme’s the value or duration number of recipients in or planned interventions
protection interventions infrastructure of benefit for existing an existing programme

recipients



Option 1: Design Tweaks

« Small adjustments to the design of a routine
social protection intervention such as removing or

reducing conditionalities or changing the delivery
mechanism or schedule.

* May strengthen the intervention or introduce
flexibility to maintain service in a shock.

Design tweaks

Adjusting the design
of routine social
protection interventions




Option 2: Piggybacking

« A humanitarian operation is built upon and uses
elements of an existing social protection
Intervention.

* EX. use of an established cash delivery
mechanism or drawing on an existing databases.

« Be aware not to overload the underlying
mechanism.

Piggybacking

Use an existing
programme’s
infrastructure




Option 3: Vertical expansion

« Temporary increase to value/duration of

support for some or all existing recipients,
when there Is an increase in need.

* NS can provide support to top-up the

assistance given via government
programmes.

* Likely to need complementary interventions to
reach those not covered.

Vertical expansion

Temporarily increase

the value or duration

of benefit for existing
recipients




Option 4: Horizontal expansion

« An extension to the programme coverage to include
new recipients not regularly part of the programme but
In need due to the new circumstances or shocks.

Three options:

1. Extend geographical coverage

2. Enrol new people in existing areas, who meet regular
criteria

3. Enrol new people by modifying criteria

Horizontal expansion

Temporarily increase the
number of recipients in
an existing programme




Option 5: Alignment

« Humanitarian interventions and social protection
Interventions are aligned in their design and
features.

» E.g. aligned objectives / targeting method /
transfer value / delivery mechanism

Alignment

Align with other current
or planned interventions




SRSP Case Study:
Turkey

« The national government expanded
their Conditional Cash Transfer for
Education (CCTE) to include Syrian
refugees and their children.

 Design features include horizontal
expansion to include a new caseload,
alignment of objectives, and
piggybacking on delivery systems of
pre-existing programmes.




2. Adaptive Social
Protection




Adaptive Social Protection (ASP)

nform & enable minimize the reduce vwuinerability to
ping and adaptation mmediate impact shocks over long term

Increase access to safety nets

| Provide support before @ . '
shocks, promoting savings ”
_ & financial inclusion L O

Support diversification

g of livelihoods & assets |
— ” =
I > Design public works projects to

address community vuinerabilities

Provide Information Develop shock responsive
to help manage risks programs that can scale up
2% & adjust quickly

o
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Build human capital to help _
Image from World Bank (2020) the next generation adapt



Philippines: Multiple programs for post-shock periods

Community

) Mational Community-Driven Development
driven :

Core Shelter Assistance Program

SRETE Temporary shelter Emergency Shelter Assistance
assistance
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©
E Cash for Building Livelihood Assets
Cash transfer
o
orograms Pantawid conditional cash transfer delivered unconditionally
Cash for Work
Relief
Relief Early recovery Recovery Reconstruction
Response Recovery and rehabilitation

» Time




India’s MGNREGA | = = " 0 5

* India’s Mahatma Gandhi National
Rural Employment Guarantee |
Scheme has built resilience of N !
different to climate shocks for sl ‘.
rural communities |

Activities include building KL TR Ry

community assets through spring

shed development, improved AT ‘ 2 e ~ ,:_7‘, ZAS o M
irrigation, afforestation, land A " | B (U AR ARl e 8
management, flood control and |
infrastructure development.
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e unconditional cash transfers are
sent to the bank accounts of
approximately 100,000 of the
poorest households in the four-
month drought-prone countries
in Northern Kenya

 When triggers for floods and
droughts occur, this programme
becomes scalable to provide
cash assistance to more
households




The UK’s Cold
Weather Payment

* A forecast-based social assistance
programme created in 1988 to
help vulnerable households cope
with extreme cold

* Those eligible for a Cold Weather
Payment are paid automatically
after each seven-day period of
cold weather, and the payment
reaches recipients’ accounts
within 14 working days.




The Red Cross experience with ASP: Nepal & Nigeria
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